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Instructional Coaching: Gripes to Goals Form

This form is helpful for instructional coaches interviewing teachers and capturing what they feel may get 
in the way of implementing the changes and digging deeper into their concerns.

Use the form to direct some of the coaching conversations with teachers and capture a summary of their 
responses (modified from Morel & Cushman, 2012):

What might get in the way of implementing the entire coaching program?

What could be done to remove those barriers?

Do you have any other thoughts or concerns?
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Do you have any suggestions on other changes that could improve the program’s rollout?
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