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1. Warmth Without Follow-Through

This is one of the most common forms of permissive drift, particularly among parents who strongly value
emotional attunement.

What parents are thinking:

“l don't want to upset them.”

“l want to stay connected.”

What it looks like:

Limits are discussed but not consistently enforced
Parents validate feelings but hesitate to hold boundaries
Consequences are delayed, softened, or abandoned

Boundaries softened during distress

What happens over time:

Children learn that limits are flexible
Emotional intensity increases when boundaries are eventually enforced

Parents feel increasingly frustrated or ineffective

2. Over-Negotiation

Often seen in families attempting to increase autonomy support without sufficient structure.

What parents are thinking:

“l want to be fair.”

“l want them to feel heard.”

What it looks like:

Ongoing back-and-forth after a limit is set
Parents offering repeated explanations or compromises

Rules revisited in the moment based on child reaction
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What happens over time:

Children learn that persistence leads to change
Decision-making becomes exhausting for parents

Authority becomes less predictable

3. Inconsistent Expectations and Consequences

This is especially common in co-parenting contexts, where alignment is limited.

What parents are thinking:
“It depends on the situation.”
“I'm picking my battles.”
What it looks like:

Different responses to the same behavior across situations
One parent enforcing limits while the other relaxes them

Rules that shift based on time, mood, or context

What happens over time:

Children become unsure of expectations
Increased testing of limits

Heightened conflict when expectations suddenly tighten

4. Accidental Reinforcement of Challenging Behavior

Parents are often unaware that they are reinforcing the very behaviors they want to reduce.

What parents are thinking:

“I just need this to stop.”

“This isn’t worth the fight”

What it looks like:

Giving in after escalation (e.g., tantrums, arguing)
Increasing attention during problem behavior

Removing demands when the child resists



What happens over time:

Cycles become harder to break
Challenging behaviors increase in frequency or intensity

Children learn which behaviors are effective

1. Warmth without follow-through
— Micro-intervention:

Pair empathy with a clear limit:
“l understand you're upset—and the rule is still...”

Identify one boundary to follow through on consistently

2. Over-negotiation
— Micro-intervention:

Use two-choice boundaries:

“You can do X now or Y in 10 minutes.”

Set limits once, then shift from discussion to follow-through

3. Inconsistent boundaries
— Micro-intervention:

Identify 1-3 non-negotiable rules
Standardize responses to those rules across caregivers

Respond the same way every time

4. Accidental reinforcement of challenging behavior
— Micro-intervention:

Plan responses ahead of time for predictable challenges

Reinforce desired behaviors more consistently than problem behaviors

Maintain limits even when behavior escalates (when safe to do so)
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Plan for this Week

Situation to
focus on:

What parents
will do
differently:

What to say
(optional):

Reflect

What
improved?

What was
challenging?
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